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About Me
•
•
•
•
•
•

Left School with 7 A* levels at age 12
Graduated with MSc from Oxford University at 15
Obtained PhD in Applied Astrophysics at MIT
Worked for 5 years with NASA on part of the Voyager
Programme
Professional Advisor to Professor Stephen Hawking
Work was a bit mundane so I decided to move into social
work

About Leeds
•
•
•
•

Leeds is the second largest metropolitan district in the UK.
Leeds has some of the most affluent areas of the UK but
also some of the areas of greatest social depravation
183,000 children and young people
Leeds has been on an improvement journey
• 2009 inspection: ‘children not safe’
• 2012 Intervention ended
• 2015 Leeds judged by Ofsted to be ‘Good’
• 2018 (January)Focused Visit under ILACS
• 2018 (October) ILACS Inspection ‘Outstanding’

2010 The Starting Point
•
•
•
•
•

Second highest number of looked after children in the
country;
Number of children subject to a Child Protection Plan had
almost doubled in the previous five years;
Rate of referrals had increased by around 30% ‐ but the
number of families receiving a service had decreased
Be25% of social work posts in Leeds Children's Services
were filled by Agency social workers;
Leeds was spending around 7 million pounds a year on
Agency staff;

The Leeds Approach to
Improvement

It’s NOT Rocket Science!

Its not complicated
• Honest!
• But we are masters at taking the simple and
making it as complex as we can
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Leeds: Child Friendly City

Leeds: Approach
• Worked together to a Single Plan
• Focused on 14 Priorities - three Obsessions
• Agreed three behaviours
• The child is the client
• Restorative practices
• Outcomes based accountability
• Used clusters to deliver services locally

Challenge

Four ways…

To

With

Not

For
Support

Adapted from: Wachtel T & McCold P in Strang H & Braithwaite J (eds), (2001),
Restorative Justice and Civil Society, Cambridge University Press, Cambridge

Relational practice is …
• Strengths based;
• Is value driven;
• About building, maintaining and restoring
relationships;
• It is not a model or a tool, it is a way of being;
• High support; High challenge.

Leeds: Approach
•
•
•
•

Research;
Evidence based approaches;
Self Knowledge;
Doing the simple things better;
Allocated, Seen, Assessed, Plan, Review

• Restorative Approach: High Support and
High Challenge
• Investing in practice

Relationships are key
 Worked with partners –
agreed the problems and the
solutions!
 Children and Young People
Trust Board;
 Restructured services to
support families and
partnerships:
 Duty and Advice
 Targeted Service Leaders
 Locality Teams
 Integrated Looked After and
Care Leavers

Why Staying Put
• Self Knowledge;
•
•

We had Personal Advisors and a wide range of
Support Services
Outcomes for our care leavers were not good on a
range of measures: health, education/employment,
stability, involvement in criminal activity

• Research and Evidenced Based
• Clear evidence on the need to extend transition

• Relational in its Approach
•

Maintaining relationships a foundation for the
future for young people

Staying Put: Phase 1
• Research:
•
•

Opportunity to participate in Department of Education pilot –
access to expert advice, support and some funding;
Professors Mike Stein, Nina Beihal and Emily Munro
commissioned to work with managers and staff to ensure
they understood wider research on outcomes

• Relational
• Consulted with our foster carers through the Leeds Foster Care
Association and Care Leavers through our Care Leavers
Council;
• Discussed with Fostering Teams and Looked After and Care
Leaver Services;

• Developed
•

Involved all key stakeholders in the development of the
policy and practice guidance

Staying Put: Phase 2
• Clarified the purpose:
•

To improve outcomes for care leavers by providing them with
increased stability and predictability and support

• Agreed the process and responsibilities:
•

Worked with stakeholders – including young people, carers,
social workers and managers, Independent Reviewing
Officers, Welfare Benefits and Commissioners to agree the
process and the responsibilities – including finance

• Wrote the Policy
• Developed Tools
•
•
•
•
•

Living Together Agreement;
Roles and Responsibilities;
Welfare Benefits Advice;
Information for Carers and Young People;
Revised Commissioning Documentation for Independent
Fostering Agencies

Staying Put: Process
• By Age 16:
•
•
•

Assessment should identify if a Staying Put arrangement may
be required.
This is discussed individually with the young person and the
carers
This is considered at the young person’s Review and becomes
part of the Care Plan and Pathway Plan

• Before 18th Birthday:
•

Meeting with the young person, carers, social worker,
supervising social worker, personal advisor and benefits and
finance team to draw up the Living Together Agreement.

• Before 18th Birthday:
•
•

Agreement Team Manager and Fostering Panel
DBS (Police check) of the young person if the foster carer is
going to continue to foster

Staying Put: Some Key Issues
• You Need to believe in it:
•

You will have to go to politicians and finance directors you need to
know why it is the right thing to do and how it will improve
outcomes for young people and save money

• Be Pragmatic:
•
•
•

Foster carers in Leeds are not financially disadvantaged by the
arrangement
Open to all young people in a foster placement before their 18th
birthday
Young people are supported to claim benefits and MUST make a set
financial contribution

• Sufficiency!
•
•
•

We did not think enough about the impact on the availability of
foster placements
Then we panicked and over‐reacted!
In fact Staying Put had a positive impact on our fostering service!

Outing the Elephant…Money
• Leeds receives funding
of £320,000 from the
Government for
Staying Put
• Leeds spends £1.1
million on Staying Put
• We still reckon we are
saving money!

Impact (2009 – 2019)
• There have been 279 young people who have been
in Staying Put arrangements in Leeds in the ten years
since 2009.
• There are 79 young people who are currently in
Staying Put arrangements in Leeds.

@child_Leeds

Impact (2009 – 2019)
•
•

•
•

7.43% of care leavers in Leeds lived in unsuitable accommodation at
some point compared to 1.8% of Staying Put young people;
16 (0.5%) of care leavers were homeless, 2 were living in a hostel
(0.06%) and 102 (3.14%) were in custody. Of the young people either
were, or who had formerly, been in Staying Put arrangements, none
were homeless or living in a hostel, and 1 (0.42%) young person was
in custody;
Those who are in Staying Put arrangements are less than half as likely
to be a parent than those who are not in Staying Put arrangements.
Nationally, 40% of care leavers aged 19‐21 are not in education,
employment or training, compared to 13% for this age group overall.
When looking at Leeds Staying Put figures for the same age group,
22% are NEET;

@child_Leeds

Impact (since 2014)
• 141 young people in
Staying Put;
• Average length of stay
22 months;
• 84 have completed
–
–
–
–

23
14
19
28

were 3 years +
2 ‐ 3 years;
1 – 2 years;
up to 1 year

• Of the 84 that ended
– 70 Planned
– 14 Unplanned
– 57 Mainstream Leeds
placements
– 19 Kinship
– 8 Independent Fostering
Agency Placements

Impact (2009 – 2019)
• Of the 84 that have ended






16 young people were in higher education;
15 young people were in further education;
33 were in employment;
18 were not in education, employment and training
2 were parents and not in education, employment and
training

@child_Leeds

Impact (2009 – 2019)
•

•
•

•

18% fewer NEET for Leeds Staying Put compared to national care leavers.
There are 186 Staying Put young people who are Education, Employment and
Training‐ if 40% of them were NEET, rather than 22%, there would be an
additional 47 young people who were NEET.
If each young person stayed NEET, it would result in a direct lifetime cost of
£3,055,000 to the public purse
The cost of a single person sleeping rough in the UK for 12 months is
estimated at £20,128. Evidence shows that people who experience
homelessness for three months or longer cost on average £4,298 per person
to NHS services, £2,099 per person for mental health services and £11,991
per person in contact with the criminal justice system (Crisis)
16 young people who were homeless for Leeds Care Leavers, compared to 0
homeless young people in Leeds Staying Put‐ if all of the 16 were homeless for
12 months, this would cost £322,048.

@child_Leeds

A Basic Truth
 Get the Practice Right
 You get the outcome right
 Get the outcome right and the money
follows

Thank you for listening

